TBI Admin Meeting            21 March 2018

Black Isle Bicycles
Introduction

The Black Isle bicycles project was originally funded by the coastal challenge fund as a way of stimulating extra environmentally friendly business for a coastal community. The goals from TBI’s point of view were more to do with reducing the carbon footprint of the Black Isle and generating income. Many people drive to the Black Isle and are looking for activities to do whilst they are here. Hiring bikes should be seen as an alternative to other activities which they might partake in such as a long day trip by car, so the reduced carbon footprint is likely to be much greater than the actual miles cycled. There could also be potential working with GPs recommending cycling to improve health as in the Inverness based ‘cycle to health’ project. Last year we just about covered our costs, which were mainly bike maintenance, but did not cover the cost of new swing signs. Having someone travel to maintain bikes reduces the carbon reductions of the project so local people to maintain bikes is ideal. 

Partners

Both our previous partners Rosemarkie Beach Café and Fortrose Camp Site have been working with us for a couple of years and are no longer willing to do it. We would therefore have to start from scratch with new partners if we were to continue. This therefore gave us a chance to look at the structure of the project and whether it is worth continuing. 

Two firm offers of partnership have emerged;

Cromarty Cheese House

Jon sees a natural connection with his Dutch Cheese and a cycling culture. He is a long-standing TBI member, has a stall at our markets and understands our ethos. He is happy to host the bikes. He has space in his garage and can manage the hires from his shop. He knows some good gentle routes he can recommend to folk including the option of taking bikes on the ferry to Nigg which only takes 2 cars. There are a lot of gentle cycling options on the other side. He can do some maintenance himself but could also call on Pete Rochford, if available so no need to pay travel expenses. He is also keen to promote them and as chair of Black Isle Tourism Team he has plenty of contacts. He is also prepared to take a couple of electric bikes.

Fortrose Café

Janet is also a kindred spirit who is supportive or our work. She is very happy to have up to 5 bikes. She has a bike shed in the cafe garden which is used by passing cyclists whom she regularly has visiting the café but it is not used to its capacity. The garden is securely locked out of hours. She thinks that she can manage to give out the bikes. Jim Mc Bride would be handy for maintenance. 

These two venues have the advantage of being further apart and therefore not competing with each other for punters.

I also tried Coulmore Caravan site which may still be interested but they are currently about to appoint a new member of staff so won’t be sure till April, also the new Harry Gows take away at North Kessock. They would be happy to have them outside, but not do anything with them. North Kessock Hotel has 25 guests at a time and thinks they would be popular, but would only be prepared to be involved if they could be delivered to them. They may buy a couple of bikes for guests anyway. 

Work needed

There is work to be done to get them to the right places, change the publicity, write agreements etc. I’m prepared to do what is needed. I’m just going to get a tow-bar fitted on the ‘new’ car. I think the TBI trailer might carry bikes if they are strapped carefully. I have a rack which can take 2 or 3. Jon also indicated he was prepared to put in some work on publicity. 

The website needs updating and I’d propose to link it to this website which organises hires automatically

Projected finances

If we go for these two options I would hope that they would each generate at least £800 PA each as they did in 2016 and with enthusiastic promotors working with us I would anticipate more than this. 

I’d propose setting prices a bit lower with the aim of having more custom but adding in a couple of electric bikes would generate at least £100 each for the season potentially more. Charging costs are negligible.

Our prices last year were half day £10, Full day £15, Overnight £25 

For comparison Cambridge cycle hire prices are

Standard bike 4 hours £7, 1 day £10,      90+ days £1 per day

Premium bike 4 hours £12, 1 day £18

Electric Bike 4 hours £20, 1 day £30 

I’d propose to offer the tagalong too as it would give more options for families. Certainly worth considering a reduced price per day for longer hires.

I would anticipate maintenance being the same as last year with minimal travel, say £375

Accounting and insurance could be absorbed into TBI as last year but we ought to work out a notional proportion.

Martin was unsure of the website cost. I’d propose joining https://bikerentalmanager.com/about-us-who-we-are-what-we-do-for-you/ which would cost £39 to join but reduce work for partners and I think people would be more likely to rent a bike if they can do it easily on line when planning their holiday/ day trip.

I don’t think we really need 2 new swing signs. I’ve been investigating whether the old ones can be painted over, but both venues have quite narrow pavements and alternative signage which might be cheaper might be needed. 

Obviously there will be some depreciation but there is less of a security risk and depreciation happens less quickly the older things become. I think second hand bikes don’t fetch that much and I’d be inclined to get nearly new ones if we needed to replace any. 

We’ve also still got quite a lot of merchandise bandanas and cloth maps etc which seem to be bringing in a bit of income recently since Jim gave them to me.

Income £1600 half to TBI

Expenses 

	
	Income
	Expenses

	Bike hire
	£900
	

	Maintenance
	
	£360

	Publicity
	
	£100

	Website
	
	£39 +?

	
	£950
	£599


Conclusion
I think we have a viable project for this year and I am prepared to put in the work needed to make it happen. It would also help two Black Isle businesses plus a couple of bike mechanics have extra income to become more viable and promote cycling as a low carbon option and make use of the materials which have already been prepared. If given the go ahead I would like to get it organised as soon as possible hopefully by Easter. 

Anne Thomas
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